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The Risk Management Program
Cumberland Heights’ risk management efforts are directed by the Quality Management Director, in close conjunction with the Safety Director. Areas of risk management focus include general safety practices; emergency and disaster plans, including fire, bomb threat, tornado, winter storm, earthquake, and biochemical/biological exposure; medical and psychiatric emergencies; security; clinical competence; quality and appropriateness of care; physical plant maintenance; and confidentiality/ethical concerns.

The QM Director and the Safety Director are assisted by the Safety Committee and its subcommittees in the areas of general safety, fire safety, emergency and disaster planning, infection control, and security.  The Quality Improvement Committee and the Privileges Committee assists in the areas of utilization review, quality management, patient care practices, medical records review, privileges and credentials for professional staff, and clinical supervision processes.
Monitoring and review mechanisms include incident reports, event discharge reports, patient satisfaction surveys, staff survey reports, privileges/credentials review, concurrent and closed chart audits, plant technology quality controls, disaster drills, etc.

Significant data and/or events are reviewed in real time by management staff with quarterly review by the Safety Committee. These groups are also responsible for the monitoring and evaluation of preventive and/or corrective plan implementation. The QM Director via the Chief Clinical Officer is responsible for informing the Board of Directors of risk reduction and management information via the Board Executive Committee.
Education is a major component of the risk management effort.  Staff receive training upon hire and annually thereafter in the areas of general safety, disaster drills, occupational hazards such as HIV and other communicable diseases, confidentiality and ethical concerns.  Selected staff members receive CPR/AED training, First Aid training, and Handle with Care training, as their duties require.  Clinical staff members receive specific training in the areas of documentation, informed consent, and patient-staff relationships, as well as ongoing clinical skills education.  In addition, a specific risk management training is conducted for all clinical staff on an annual basis with a focus on those issues most relevant to behavioral healthcare.
In the event of a potential or actual claim, staff report to the QM Director and/or the Safety Director as appropriate. The QM Director serves as a liaison with legal counsel and liability insurers.  The Safety Director serves as liaison regarding plant technology issues. All actual claims as well as significant potential claims are reported to the Chief Clinical Officer and the Chief Executive Officer. Please see Environment of Care Plans for related information.
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